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1. Develop and implement outstanding, consistent, timely, & effective

communication
a. Predictable Classroom Communication
i. Power school
1. Training (staff and parents)
ii. Email
iii. Website
iv. Hardcopy
v. Planner / homework (Friday) folder
b. Daily or consistent communication from administration
i. Daily Sign In Sheet — Adm. announcements checked by staff
2. Promote a collaborative environment
i. Provide Time

1. Wed. with structure
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3. Focus on High student academic achievement
a. Board Clarification

i. Re-word with ALL or each

(on

. Align resources for instruction
c. Bloom’s Taxonomy
i. SIOP Training
d. Pro-active apply CORE Knowledge content with planning
e. Integrate standards
f. Assessments = Data Driven Decision Making
4. Increase Global exposure
a. Clarification of board expectations
b. Current events
c. Utilize technology

d. Bring in community resources; presenters and partners
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